/T Taraschewski Consulting

Arkadiusz Taraschewski

Interim manager for quality, suppliers and projects

For atime. At eye level. For success.

Focus areas
Supply chain management
Supplier quality assurance and development
Troubleshooting Business development
Quality management Purchasing management

Project management Change management Negotiation

Crisis management

Production optimisation and lean management

Projects that arrived on time.

ROBEL Bahnbaumaschinen, Quality from India for a
customer in Australia

Quality plan, audits and acceptance of a mobile maintenance
unit builtin India.

MEYER WERFT, A cruise ship that sails on time S717

Responsible for the critical “hotel” outfitting area of hull S717.

Stadler Rail Deutschland, New trains for the Berlin S-Bahn

The critical interface between Stadler, Siemens and Deutsche
Bahn.

Alstom, The ICE 1 goes digital Q-Gates
Retrofitting the ICE 1 high-speed trains with ETCS.
Stadler Pankow, Spare parts for the U-Bahn, for 32 Jahre

32years

Supplier development and supply contracts for the Berlin U-
Bahn (J/JK).

Pfeifer & Langen, Efficiency you can measure 95 %

Introducing the OEE efficiency metric at the Kébnnern plant.

Methods | work with

8D FMEA PPAP APQP FAI Six Sigma
Lean 5S Ishikawa OEE CIP Process audit
Education

Diplom-Kaufmann (business administration), Bielefeld
University

Languages
German, Polish, English, basic Russian

Deployment
DACH, Eastern Europe, worldwide at the supplier

Basedin
Appenzell, Switzerland

Selected positions

11/2025 Plasser & Theurer, Interim Manager,

to 06/2026 Subproject Lead OBB

11/2024 ROBEL Bahnbaumaschinen, Interim

to 09/2025 Manager, Project Quality Manager

03/2024 JOYNEXT, Interim Manager, SQA

to 08/2024 Manager (resident)

03/2023 MEYER WERFT, Interim Manager, Project

to 12/2023 Manager Supplier Monitoring

07/2022 Stadler Rail Deutschland, Interim

to 01/2023 Manager, Subproject Lead Warranty S-
Bahn Berlin

04/2021 Alstom, Interim Manager, SQA, Project

to 05/2022 Quality and Safety Manager

08/2020 Stadler Pankow, Interim Quality and

to 03/2021 Purchasing Manager

03/2019 Stadler Pankow, Interim Quality and

to 02/2020 Purchasing Manager

08/2018 Pfeifer & Langen, Interim Efficiency

to 11/2018 Manager OEE

Eggerstandenstrasse 53, 9050 Appenzell,
Switzerland

hello@taraschewski.online

+417673800 37
+491722887953

linkedin.com/in/arkadiusz-
taraschewski-906b507/



